WAIS  Development  Status 

Management  Meeting  Summary  (2/27/95) 


Projects  in  Progress  (resources  assigned) 
Fulcrum  (phase  I  closeout) 
Lightning  (AOL) 
WAIS  2.01 

Intel  (Windows  NT)  Port 
Encyclopedia  Brittanica 


Next  Milestone  Date  Due 

Phase  I  Acceptance  2/28? 

Beta  Delivery  2/3 

Determine  Release  Schedule  1/28 

Merge  WAISparse  &  index  2/8 

Harry  visit  to  E.B.  (withJP?)  by  2/10 


Projects  in  Progress  (resources  not  yet  assigned) 

Conquest  Understand  sales  needs 

Protocol  Toolkits 


Porting  of  WAIS  2.0 
GILS 

DataVault 
WAIS  2.1 
SBIR 


Need  a  plan 

Need  more  data  from  D.C. 
Need  to  free  up  Harry  time 
Hire  appropriate  staff 


Other  Proposed  Projects 

Fulcrum  (phase  II) 

WAIS  3.0  (including  WAISpublish) 

Fujitsu  Integration 

Freeware  Packaging 

Other  Activities 

Technical  Support  (see  attached  log  on  email  and  bugs) 

Documentation 

Training 

QA  &  Testing 

Pre-Sales  Tech  Support 


Technical  Support  Logs 
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DC  Office  Status  Report  2/27/95 


Billable  Hours  and  Support  Calls: 


Date 

1/22 

1/29 

2/5 

2/12 

2/19 

2/26 


KBO 

18.5 

13.5 

22 

9 


Norm 


26 

5 

17 

20 

26.5 

29.5 


44.5 
18.5 

39 
29 
28 
48 


Total 


Support  Calls 


10 

7 

9 

10 
20 


11.5 
18.5 


Project  Status: 

NTIS:  Project  is  almost  done.  Still  to  do:  get  their  Gopher -to-WAIS  link 
working. 

DTIC:  Task  5  nearing  completion.  Still  to  do:  purchase  clients,  420  hours  of 
customization  (Task  6). 

Open  Source:  Winding  down,  maybe.  Still  to  do:  spend  leftover  money  on 
newsfeed  extensions.  Working  on  getting  new  contract  for  Forwarder 
upgrade  and  maintenance  of  newsfeed  sources.  Looks  like  they  are  going  to 
buy  $66,000  worth  of  labor  for  Forwarder  upgrades! 

Datavault:  Just  gearing  up.  Perl  dictionary  program  running  at  acceptable 
performance  level.  Awaiting  clearances  and  arrival  of  data.  We're  going  out 
there  tomorrow  to  check  installation  of  software:  WAISserver,  WAISgate, 
parser -toolkit,  Web  Server,  gcc  compiler,  Perl  compiler,  gmacs  editor.  They 
need  parallel  version  of  WAISserver  soon. 

National  Archives:  training  and  installation  completed.  Still  to  do:  help 
them  with  GILS  sometime  in  the  future. 

NCMS:  training  and  installation  completed.  They  want  an  NT  port. 


Issues: 


Is  Margaret  going  to  be  allowed  to  finish  GILS  (2  weeks  work)? 


Can  we  please  schedule  parallel  work  for  Datavault? 


